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To produce results on a sustained basis, the authors emphasize that five absolutes must be present:

· A sharp focus on the purpose of the organization

· Staffing with good people, effective planning practices, training and providing people the tools needed to get the job done.

· Creating a climate for results. That includes ongoing performance measurement, feedback and necessary motivation.

· Nurturing relationships, practicing effective communication and trustworthy leadership.

· Continuously improving and renewing ourselves, processes and people and maintaining balance in all facets of our life.

All these pieces must come together. Otherwise performance will suffer.

Creating Focus

Four practices can help:

· Get everyone on the same page in terms of the purpose of the organization and the mission of the company

· Ask yourself how you are adding value in your role

· Help the team develop clear and meaningful goals and measures so that performance can be tracked against a useful scorecard

· Help each employee to understand what he or she must do in order to help the operation achieve its mission and goals.

The following questions can help in achieving focus:

· Why does our work unit exist?

· Who are our customers and what are their needs and expectations?

· What value added work must be successfully performed?

· What specific outcomes do we expect from this unit?
· Who are the unit’s customers? What are their expectations?

· What value-added work must the unit successfully perform?

To create focus on balanced results, it is necessary to clarify goals and measurements in four key areas:
· What goals will tell clearly we are on track in serving the organizational mission?

· What goals will tell clearly we are serving our customers well?

· What goals will tell clearly we are improving the performance of employees?

· What goals will give us a clear picture about the financial performance?
Goals should be specific, measurable, attainable, result oriented and time sensitive.

Staffing
The following can help:

· Develop and implement systematic planning practices at various levels.

· Make sure that the right people are in the right place.

· Ensure people are properly trained

· Give people the tools, equipment, technology and information needed to get the job done.

Creating the climate for results

· Managers must be aware of what is really going on around them. Managers must create ownership and accountability for the desired results.

· Performance barriers must be identified and removed.
· Ongoing feedback and coaching are also important.

Nurture relationships with people
· Result oriented managers nurture effective working relationships with all people who are important to getting results and they work hard to sustain these relationships.

· Competency and character are critical for developing trustworthy leadership and relationships. Without the trust of followers, people power cannot be unleashed.
· Open, ongoing and focused two way communication is important. Effective communication is the glue that holds together effective working relationships.

· Nurture cooperation and teamwork

Practice continuous renewal 

· Operating processes must be proactively improved on an ongoing basis.

· Constructive employee appraisal and development must be used to help people continually improve their personal performance.

· Take responsibility for your own development. Chalk out a clear plan of action to improve current performance and prepare for the future.

· Maintaining work life balance is important. While managing stress is typically reactive, managing balance is proactive.

Conclusion

It is important to develop clarity about the kind of results that are needed. Then a business model of the practices that are absolutely necessary for success must be put in place. Then the strengths and weaknesses in existing knowledge, skills and attitude must be identified and necessary action taken. All this will go a long way in helping an organization to get the results it is looking for.
