Steve Lewis

Steve Lewis had just completed his first year of work as an analyst at a prestigious New York investment bank.  Lewis spent his days and many of his nights analysing detailed financial data.  His high pressure work meant that the refrigerator in his apartment was usually empty. He had no time to furnish his room.  His furniture consisted mainly of unpacked boxes.  Nevertheless, Lewis believed he had the best job in the world. 

One morning, Lewis found a message on his desk asking whether he would fly to St. Louis in two days to help with a presentation to an important prospective client.  The message came as a surprise to him.  Lewis’s firm usually did not include analysts in presentations or client meetings, because they lacked both experience and expertise.  Lewis, in fact, knew little about the subject of the St. Louis meeting, a specialized area of municipal finance.  He was also surprised that he had been preferred to several more senior people in the public finance group.

To get more information, Lewis immediately walked down the hall and into the office of Andrew Webster, a friend and partner at the firm. He showed Webster the note and asked, “Andy, what’s the deal here?

Webster interrupted him.  “Let me tell you that the new state treasurer of Missouri is also black.  The state treasurer wants to see at least one black professional, or the firm has no chance of being named a manager for this deal.  I’m used to these situations, but if you feel uncomfortable with it, may be you don’t have to go.  I could try to change my schedule and go instead of you.”

Lewis asked for time.  He thanked Webster and headed back to his desk.  Lewis spent several minutes answering his email. He got himself  a cup of coffee. Later he made a list of things to do during the day.  As the day progressed, he  realized that he was avoiding a decision on the St. Louis trip.  This was just one of the many occasions when he had tried to figure out whether he was being included in or excluded from something because of his race.  What bothered Lewis most was that he was not sure what he must do. 

� Drawn from “Defining Moments,” by Joseph L Badaracco Jr., HBS Press, 1997.





